JANUARY 11, 2010
NOTICE OF REGULAR MEETING OF THE
GORMAN INDEPENDENT SCHOOL DISTRICT

Notice is hereby given that on the 11th day of January, 2010, the Board of Trustees of the Gorman Independent
School District will begin their regular meeting in the High School Conference room immediately following the
School Board Appreciation Dinner in the foyer of the gym which begins at 6:00pm, Gorman 1.S.D., Gorman, Texas,
76454. The subjects to be discussed are listed on the agenda, which is made part of this notice.

1. Invocation
Establish Quorum and Call to Order
Pledge of Allegiance
Public Forum (requires sign up prior to meeting)

SARNANE el N

Presentation of annual audit by Burl Lowery, consider for approval
Consent Agenda — Action Items

» Consider the approval of the minutes of the previous meeting(s)
» Consider for approval the payment of the bills
» Consider for approval the payment of the current month’s payroll
» Consider for approval any budget amendments - none
7. Board information items:
A. Fund balance report— Mr. David Perry
B. Tax office reports — Mr. David Perry
C. Elementary Principal’s Report — given by Mary Reeves

i. Enrollment
ii. ADA
iii. Extended Day
iv. Jump Rope for Heart
v. D.A.T.E. report
vi. Student Success Initiative Grant
vii. Report on School Health Advisory Committee
D. Secondary Principal’s/ Athletic Director’s Report — given by Jeff Byrd
i. ADA
ii. Semester grade report
iii. Enrollment
iv. Stock Show
v. Bench mark TAKS test
vi. Basketball

E. Superintendent’s Report — Mr. David Perry
a. General District Information
b. Discuss May election calendar
c. Official Annual Report of Trustee continuing education
8. Consider for approval two tax refunds
9. Personnel:
Discuss the needs of the district and take action if necessary
Superintendent Perry’s annual evaluation and contract renewal
Set Superintendent’s goals
10. Adjourn

On this 8th day of January, 2010 or before, this Notice was sent to news media that had previously requested such
Notice and an original copy was posted in the display case outside of the School District Administration Office and on
the school website (http://www.gorman.esc14.net/) at or before 3:30 P.M. on said date.

GISD - Superintendent
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